BRINDABELLA BAPTIST CHURCH – ANNUAL GENERAL MEETING

29 MAY 2011

Chair
Paul Bainton, as Elder, to Chair.

1. Welcome
The meeting commenced at 12.45pm.

The song Adonai by Paul Wilber was played as meditation. Paul Bainton reminded people that Adonai means: the ultimate Lord, the supreme Lord or Lord of all.  The word emphasises the sovereignty of God and God as outright owner of our life and all things in heaven and earth. Paul encouraged us to be mindful of this as we move through the church meeting.  Paul welcomed all Members and Non-Members. 

It was Agreed that Robyn Evans be appointed as Minute Taker.

Copies of the Annual Report and Audit Report had been circulated to all attendees.

Paul advised that the meeting was being recorded for purposes of minute taking.

2. Prayer
The meeting was opened in prayer by Paul Bainton.

Members Present
Gail Aiken, Trish Antognelli, Paul Bainton, Sandy Bainton, Garry Delbridge, Beth Doyle, Rhondda Edwards, David Evans, Robyn Evans, David Fairhall, Laa Fairhall, Julie Geddes, Marian Luke, Adrian Marks, Rachel Marks, Wayne Martin, Lisa McAlister, Phil McDonald, Alison McDonald, Steven Mogg, Gary Morris, Helen Morris, Wendy Newman, Karina Padovan, Kathy Rusin, Dean Sawtell, Ruth Sawtell, Keith Smith, Deanne Smith, Graham Stitz, Lily Stitz, Cathy Taylor, Tony Thackray, Ros Thackray.

Non Members Present
Debbie Briese, Jeremy Bromhead, Bruce Green, Jess Healey, Tim Healey, Jon Kindl, Bevan Parker, Sally Parker, Andrew Taylor, Mark Thackray, Rebecca Thackray, Matthew Windebank, Laetitia Windebank, Jordan Sawtell.

Apologies
Glenise Henderson, Debby McGrath.

3. Acceptance of Agenda
The Agenda was accepted – this had previously been circulated to all members. 

Paul thanked all those who had helped put together the Annual Report and especially thanked Rachel for the great work she had done in bringing the parts of the report together.  The meeting showed its appreciation in acclamation.

4. Acceptance of Previous Minutes
It was Agreed that the Minutes of the previous meeting be accepted.

Moved:  Keith Smith.  Seconded: Adrian Marks.  Carried.
5. Voting of Governance Team and Management Team Members
It was Agreed to appoint Bevan and Sally Parker as tellers.

Ballot papers were distributed to all members.

Nomination for the position of Elder – Beth Doyle.  This needs a majority of 75% of members present and voting at the meeting.

It was noted there is no nomination for the position of Treasurer.

Dean reported that the Elders had met during the week with Mark and Beth Doyle and spent a “deliberate amount of time” with them to explore what God had placed on their hearts and to pray with them. Dean acknowledged that the Elders do believe that God has placed His hand on this nomination.

It was Agreed to appoint Beth Doyle as Elder, with over 75% voting favourably.

Moved:  Paul Bainton,  Seconded:  Dean Sawtell.  Carried.
Paul congratulated Beth on her appointment as Elder and the Elders prayed for Beth, for “God’s inviting her forward” and for Beth’s husband, Mark, as he supports her in her role.

Paul encouraged members to “extend the right hand of fellowship” to Beth at the conclusion of the meeting.  Paul acknowledged that this journey will be shared by her husband Mark and BBC was asked to continue to pray for Beth as she steps into this role and to pray for Mark and Beth as a couple.

Paul gave an outline of the two Forums held the two weeks prior to the AGM.  On 18 May sixteen people attended a forum to share “What is your experience of church at the moment” and on 25 May nine attended “To discuss any questions regarding the teaching employment proposal for Wayne Martin, as well as any other issues”.  Both forums afforded opportunities for people to share and proved to be uplifting, with a time of worship and prayer and were very encouraging.

Paul acknowledged the work that had been carried out by Keith Smith, Ruth Sawtell and Bevan Parker in regard to examining the Constitution and conveyed sincere thanks.  When proper order is acknowledged, this honours God in our work.

6. Authorising the employment of Wayne Martin

Wayne Martin left the meeting to allow for a free and open discussion on this item.

Paul reported on the meeting the Elders had with Wayne and Cherie Martin during the last week.

Paul outlined the history of this item.  At the last meeting, the Elders put forward a Motion to appoint Wayne Martin as teaching leader and to help facilitate pastoral care in the church.  However, it became quite clear at the December meeting that it was not the right time for this two part Motion to be presented and it was withdrawn by the Elders.  There were four things that came from that meeting:

(i) The call to ‘Wait’.

(ii) The need to build the “dam wall” of administration to make sure it did not break and that Wayne and Cherie were not let down by insufficiently developed administrative processes.

(iii) The need to have some clear boundaries in the form of a duty statement.

(iv) That we were going to bring back a proposal in January of this year.  (Clearly we didn’t make this date.)

Since then:

(i) The Elders and the Vision and Prophetic Group have focussed on the term WAIT and worked through this together, concluding that the call was for an ”active waiting”.

(ii) A more detailed and sound proposal has been developed by the Administration Group.

(iii) Sound boundaries have been placed around the proposal to enable Wayne, in the role of teaching leader, to flourish.  The church doesn’t just want him to give and give and give, but we want him to grow under the direction of our Lord.

(iv) The other important part of the proposal that went to the meeting in December, is that the Elders and the Vision and Prophetic Group believe it is important to set aside the Pastoral Care role at this time.  Interestingly it has been during this time that the Pastoral Care Group has begun to take off.  The last thing we want to do is quench the growth of any of the groups and so we have set that aside for the moment and the current proposal is based solely on the teaching role.

Paul recorded thanks to the Administration Group, the Vision and Prophetic Group, David Evans and Garry Bourke for their contributions in putting together this second proposal.

Dean also spoke to this proposal and advised that the time since the last meeting has been a valuable waiting time for Wayne and Cherie Martin.

Paul outlined that three main documents had been prepared to inform this discussion – (1) The Temporary Employment Proposal, (2) The Job Description and Duties, and (3) The Letter of Offer.

Questions Were Invited:

Question:   “Why 14 months?” (time line expressed in the motion).  Paul explained that this was from the previous proposal and believes it is a good period for all concerned.  It also ties in well with the timing of our AGM so that when it becomes time for the Elders to be re-elected in 2012, the reemployment of Wayne will not coincide with this.

Question:  On the back of the Job Description form, under Accountability, the wording referred to Wayne being responsible to the Operations Manager.  If there is no Operations Manager, what happens?  Keith clarified that, according to the Constitution, in the absence of an Operations Manager this responsibility would fall back on the Public Officer. Ruth Sawtell, who is public officer, is unwilling to take on the role of Operations Manager in its current form, however, she is willing to sign as Public Officer.  At the end of the draft letter, will the signatory of the letter be the Public Officer and not Keith Smith?  Paul confirmed this will be changed to the Public Officer as signatory.

Question:  On the Job Description, dot point three, the wording of “Develop and deliver relevant strategies in consultation with the above groups” needs to be changed, as this presents unrealistic expectations.  We are employing a teacher, not a strategist.  

Paul confirmed that strategies are about hearing God regarding what teaching to pursue at BBC, but also working with the Gifting Groups so that what we are taught is then translated into the life of those groups and the pursuit of life in those groups feeds back into the teaching.  We want to tap into Wayne’s teaching heart, as we want to tap into the other groups, to understand what is right for BBC and for Wayne at this time.  

It was agreed that the words of the duty statement (not the Motion) need to be changed so that we do not weigh Wayne down with unrealistic expectations.  BBC can utilise the Gifting Groups to share the burden so that we are more in harmony and in touch with what the church wants, ie working together. It was agreed that a teacher is quite different to a strategist.

It was agreed to change the wording to read:  “Contribute to the development of relevant teaching strategies in consultation with the above groups” (dot point three of the Job Description page 1).

Question:  Will Wayne be advised of these changes?  It was clarified that Paul would convey these changes to Wayne.

Prior to voting, Paul committed this Motion to God in prayer.  It was noted this vote needs a show of 18 hands.

It was Agreed that BBC employ Wayne Martin for 8 hours (1 day) per week to oversee and contribute to the teaching at BBC for 14 months from 1 July 2011 to 30 August 2012.

Moved:  David Evans.  Seconded:  David Fairhall.  Carried.

Wayne Martin was invited back inside to join with the rest of the meeting and advised that BBC is delighted to offer him employment for the next 14 months if he is willing to accept the teaching role, which he did.  BBC then committed Wayne and Cherie Martin to God in prayer as BBC moves into this next phase of church life.  Paul invited members to “wait on God” and send any words of encouragement to Wayne this coming week.

Garry Delbridge encouraged BBC and endorsed the importance of “active waiting” as spoken about earlier in the meeting.

Paul also thanked Sandy Bainton for helping the church to work together to complete four new he Core Values banners and for polishing up the first of these banners.  Thanks was extended to all for being a part of that.  The other 2 banners remain a work in progress.  As a reminder, the BBC core values are:  “To Love God, To Love His Word, To Love Each Other and to Love Others”.

7.
Endorse the Powers of the Committee

In preparation for the AGM the Elders asked the Administration Group to consider if BBC is operating in accordance with its Constitution.  A small group, Ruth Sawtell, Bevan Parker and Keith Smith met together to consider the directive from the Elders.  The constitution in its’ current form, is very prescriptive and is intertwined with the leadership structure model brought to us by the Transition Team.  With this structure shifting and changing and with so many vacancies in the Management Team, we have had to choose the most helpful interpretation of the constitution to be able to continue functioning, make decisions and to ensure we do those things required of us.  It is recommended, in a later motion, that we rewrite the constitution and separate it from any particular model or structure, so we are freer to move and change without prescriptive ties that we are required to adhere too.  

In the meantime, the constitution team would like to move the following motion to ensure we are working from the same interpretation of the constitution, to endorse decisions made under this interpretation since the AGM in 2010 and to clarify our current position.

It was Moved that the active members of the church at this meeting:

·       Endorse an interpretation of the Constitution that concludes that the Elders, the Ministry Leader for Children, the Operations Manager(s) or the Public Officer acting in the Office of Operations Manager may exercise the powers of the Committee to control and manage the affairs of the church as provided in section 6.1 of the Constitution – Powers of the Committee.

·       Endorse the decisions made by the Committee since 26 June 2010 with the support of members of the church with the gift of Administration.

·       Endorse the proposal by the Committee to establish subcommittees and appoint chairpersons, from the membership of the church, for the purpose of delegating the function, power, authority or duty of the Management Team.

The wording of this Motion was subsequently amended to read:

It was Agreed that the active members of the church at this meeting:

·       Endorse an interpretation of the Constitution that concludes that the Committee, with a quorum of three, may exercise the powers of the Governance Team and Management Team to control and manage the affairs of the church as provided in section 6.1 of the Constitution – Powers of the Committee.

·       Endorse the decisions made by the Committee and members of the Management Team since 26 June 2010 with the support of members of the church with the gift of Administration.

·       Endorse the proposal by the Committee to establish subcommittees and appoint chairpersons, from the membership of the church, for the purpose of delegating the function, power, authority or duty of the Management Team.

Questions were invited:

Question:  Does this mean the Governance Team has to do double duty?  It was advised that this was a difficult question to answer, but that the committee has the powers to maintain and control the affairs of the church, those powers being divided as explained in the Constitution.  Ruth further clarified that this Motion enables a Committee to function as a Committee.  Without this interpretation being endorsed, we  don’t have a quorum of committee members able to make any decisions or to delegate the authority to the gifting groups.  We need the Committee to be able to function so it can delegate that power.  Paul stressed that the Governance Team and the Elders treat with great seriousness the function of delegating and that they will continue to do so.

Moved:  Ruth Sawtell.  Seconded:  Marian Luke.  Carried.
8.
 Authorise Signatories to the Church Account

Note that two signatures are required to operate the Church accounts and that the church accounts are independently audited annually.

It was Agreed that signatories to the church bank accounts be authorised to be Keith Smith, Trisha Antognelli, Julie Geddes, David Evans and Tony Thackray.

Moved:  Ruth Sawtell.  Seconded:  Rachel Marks.  Carried.

9.
Proposal to Support the Heart of Isaan Ministry, Thailand

It was Agreed that the church as a faith community support the Heart of Isaan ministry of Karis and Noom by contributing $2,000 per annum for the next three years.

Questions were invited:

Question:  If people want to give more, will they put it in the offering?  It was advised that if people want to regularly contribute, it is best to make this commitment directly to Karis and Noom.

Question:  Is the $2,000 coming directly from general funds?  It was confirmed that this is right, however if people want to contribute more from time to time, then contributions can be placed in the offering, appropriately marked.

Question:  Will any extra contributions clearly marked for that purpose and included in the offering in excess of the $2,000, be given to Karis and Noom.  This was confirmed as correct, ie extra contributions will be over and above the $2,000.

Moved:  Marian Luke.  Seconded:  Paul Bainton.  Carried.

10.
Budget for the Year January – December 2011

The Interim Church Budget for the Year January to December 2011 was presented by Keith Smith, in the absence of a Treasurer.  Currently the transaction account has a balance of $71,337 and we have on term deposit $41,217.  

A summary of the budget and working sheet was circulated to all at the meeting.

Questions were invited:

Question:  Are all the costs of venues covered in the budget, ie Klub Bub and Youth.  It was clarified that these groups cover their own costs.

Question:  Is there a Workers Compensation payment?  Clarified that this is included in insurance

Question:  Have any future rental increases with either MacKillop or mPowerdome been taken into consideration?  Keith advised that rental increases had not been placed in the budget, however MacKillop had recently doubled its rent but that a conversation should be held with mPowerdome regarding future rent.  Paul clarified that BBC does have reserves in place to be able to cover any future rental increases.

It was Agreed that the Interim Church Budget for 2011 be accepted.

Moved:  David Fairhall.  Seconded:  Lily Stitz.  Carried.
11.
Changes to the Constitution

Keith Smith spoke to the Motion and outlined the details and background of the need to change the Constitution:

“I think I have indicated earlier in the meeting that there seems to be a few problems with the way our current Constitution is in terms of the size of our church and where we are at the moment.

The Constitution was based on a model developed previously at BBC some time ago and has become difficult to maintain the Governance/Management Team memberships, so we need to review our Constitution.   The way the Constitution is at the moment partially allocates the responsibility to manage the affairs of the church to ministry leaders, who in many cases do not feel this has been their gift or passion.

So what we would like to do is obtain an endorsement from the church to start a consultation process to rethink about redrafting the Constitution.

We would like to pursue changes that would allow us to meet the minimum requirements of the Legislation of the Association of ACT and that would reduce the legal burden we place on ministry leaders, so we can free them to do what they are called to do and what they are passionate about.”

Paul shared how some of the members of the Vision and Prophetic Group had shared earlier in 2010 that they believed God was saying that we needed to do things more simply at BBC.  Keith shared a scripture that was significant regarding this matter and which he had brought to the issues forum before the 2011 church meeting. Reading from Acts 6:2-4:

“So the Twelve gathered all the disciples together and said, ‘It would not be right for us to neglect the ministry of the word of God in order to wait on tables.  Brothers, choose seven men from among you who are known to be full of the Spirit and wisdom.  We will turn this responsibility over to them and will give our attention to prayer and the ministry of the word.’”

It was Agreed that:

· The appointment of a subcommittee and Chairperson, by the Committee be endorsed, to review and review the current Constitution, Standing Orders and related documents;  and

· The Chairperson be authorised to co-opt others to the sub-committee as required;  and

· The sub-committee be authorised to consult as widely as it deems necessary to achieve this outcome;  and

· The revised documents be required to meet the legal requirements of the Associations Incorporations Act 1991 and Regulations;  and provide the administrative and ministry flexibility for a church operating under the headship of Jesus Christ;  and

· Monthly updates be requested from the sub-committee;  and

· The revised documents be requested to be brought to a subsequent church meeting as soon as practicable.

Moved:  Keith Smith.  Seconded:  Marian Luke.  Carried.
12,
Venue Search Team Report

Gary Morris gave a verbal report, as follows:

“The Venue Search Team commenced this year with a team of three, which is now down to one person present today.  We have a passion to have a comfortable, welcoming environment for people and visitors to come into.  It does grieve us that people stay away because of the condition of our hall in winter.  That is what we want to rectify.  The Team sees itself as a channel between the congregation and the Management Team.

Please feel free to send information or ideas to me regarding any possible venues.  Most Groups have been able to communicate their ideas and needs, but more input would be valuable.

We have spoken with property agents in the area and outlined what BBC needs.  We are presently looking at a similar area to what is available at MacKillop, however in a commercial premises, this could cost 4-5 times what BBC is presently paying in rent.

The Team has considered looking at an empty shell, then fitting out would be on top of that, however we do want to think outside the square.  Another idea is to utilise the space during the week, perhaps going into partnership/timeshare with another organisation, also considering school halls.”

Paul commended Gary and the Team on what has been done already.  Gary was asked to convey his thanks to Leanne Wakeling on her return from holidays overseas.

Questions were invited:

Question:  Do we need to consider using some of our resources to hire a professional company to carry out the leg work, considering that this is a very time consuming exercise?  Discussion followed and it was agreed that a suitable person could be approached to assist, ie such as a real estate broker.  Keith advised that any allocation would be outside of the present budget allocations, however the Constitution allowed for an amount of up to $1500 to be allocated as a discretionary payment.

Gail Aiken advised that she might have a contact person who could assist in this way.

Paul advised that we do not need a Motion for this item, but that we will pursue it and bring feedback to BBC through emails.  It was noted that any hiring of an outside person/company would be in support of Gary and the Team and not against it.  It was also noted that an outside person may not consider ‘outside of the box’ options, or options that are linked with community, school halls, or partnering with other businesses, so the team would need to contribute time to these other possibilities.   Inviting an outsider to help is a confirmation of this Team and its work.

Gary commented that the Team has some valuable documentation of BBC’s needs and is in a good position to be able to hand this over to an outside person/company who may assist BBC in its search for a new venue, particularly someone who is open to our needs and who will think beyond the square.

BBC was reminded of the need for prayer support regarding this matter, and Gary confirmed that he would be seeking prayer cover for specific appointments.  God does grant us favour and go before us.

Gary acknowledged and thanked the Sound Man (Bruce Green) for his invaluable support for the day and appreciation was shown to Bruce in acclamation.

Close of Business
Paul Bainton thanked those that had fasted and prayed ahead of the meeting and closed the  meeting in prayer at 1.52pm. 

 Paul reminded the members of the scripture from Joshua 1:9 “Be strong and courageous”… “Be strong and courageous” … “Be strong and courageous.”  Let’s watch God move.
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