MINUTES OF CHURCH MEETING HELD 3 AUGUST 2008
PRESENT (Members): Gail Aiken, Gary & Trisha Antognelli, Brad & Jenny Armstrong, Paul & Sandy Bainton, Tom & Annie Bishop, John Bowman, Debbie Briese, Wayne Coady, Garry Delbridge, David & Robyn Evans, Meg Fitzgerald, Sue Fulton, Jonathan Geddes, Rohan Geddes, Glenise Hildebrandt, Donna Hume, Danny & Brigita L’Estrange, Aidan & Vanessa Luke, Marian Luke, Becky Millburn, Julie Millward, Steven Mogg, Gary & Helen Morris, Karina Padovan, Bevan & Sally Parker, Kathy Rusin, David Silberman, Peter & Liz Simpfendorfer, Rick Wade

(Non=members): Mark Doyle, Barb Geddes, Julie Geddes, Bruce Hart, Wayne Martin, Kofi Nartey, Keith & Deanne Smith

APOLOGIES: Ro Bowman, Wendy Coady, Beth Doyle, Rhondda Edwards, Simon & Lisa McAlister, Dean & Ruth Sawtell, Ros Thackray, David & Leanne Wakeling

Meeting opened with prayer at 11.50am.
The purpose of today’s meeting is to agree to move towards implementing the new church structure.  This will involve appointing a team to review the Constitution and recommend the necessary changes for this to happen.  The meeting will also appoint a team that will seek our next Senior Pastor – this will be dealt with first, as we have 14 nominations and it may take some time to tally the votes.

SENIOR PASTOR SEARCH TEAM:  Information about what the team will be doing was shown to the meeting via PowerPoint slide:

* Compile a church and community profile

* Develop a duty statement for the Senior Pastor position

* Search for a Senior Pastor

* Present a candidate to a church meeting for consideration as our new Senior Pastor
It is very encouraging to have 14 nominations for the five places available on the team.  It was noted that 2 of the nominees were not formal church members, but the Constitution did not bar their election to the team.  At this stage, it is envisaged that the team will be operating until January-February.

Another PowerPoint slide explaining how to vote (a little more complicated with such a wide field) was shown to the meeting:

* Vote for each nominee to be on the team - (Yes or No)

* A nominee must receive more than 50% yes votes from the total number of votes cast to be eligible for the team. 

* If more than five nominees are eligible, the team will be formed from the five nominees with the most votes.

* If replacements are needed they can be drawn from any remaining eligible members without a further vote being required.

Moved that Diane Wade and Danny L’Estrange act as scrutineers.  (Steven Mogg/Debbie Briese).  CARRIED.

Ballots were distributed.  Those elected to the team were:

Barb Geddes, David Wakeling, Dean Sawtell, Brigita L’Estrange, Robyn Evans.

Meeting then prayed for the team.

Moved that there be a vote of thanks to everyone who nominated to serve on the Senior Pastor Search Team.  (Paul Bainton/Jenny Armstrong).  CARRIED.  (Applause!)

DRAFT NEW STRUCTURE: A PowerPoint slide showing the structure (including amendments made since the Issues Forum on 30th July) was shown (see slide attached to these minutes as there are too many components to cut & paste!).

Looking at structure is part of the Intentional Interim process, and the Transition Team has spent some time drafting this structure.  PLT have endorsed it for presentation to the church.  Members of the Transition Team then gave some background to their discussions:
Rick Wade: Everyone on the TT brought open minds to this process, and committed themselves to prayer and seeking God’s will.  There were lots of ideas and robust discussion, conducted in a loving, open way.  At one meeting, the team broke into three groups and worked independently.  It was very encouraging to see that all three groups came up with a common theme.  The structure fitted together in an amazing way.  We earnestly believe this is from God, and it was a privilege to be part of it.
Meg Fitzgerald: The TT is a mix of people and gifts.  The motivation for the structure is from God – we had to use God’s agenda, not ours.  The structure gives a glimpse of what the Senior Pastor will be responsible for.  What does God want us to be?  How does God want Brindabella to represent Him in the Valley?

This structure is not set in concrete – it will ebb and flow as the Spirit leads.  The new Senior Pastor will also have an impact on it.

Sandy Bainton: There has been lots of prayer, discussions, emails.  The word ‘structure’ is such a rigid concept. - compare it with the image of wineskins used in Luke 5.  Sandy drew on a book she had been reading which discussed restructuring the church for the outpouring of the Holy Spirit, and which had led to a significant experience of God’s presence for herself when thinking about this (while at work!).  This is a whole new way of understanding how we should function in the Body.

PowerPoint slide outlining the implementation process was then shown:

* Gain agreement to implementing the leadership structure
* Form a team to amend the Constitution 

* Communicate, review and refine the leadership structure

* Accept nominations for all elected positions
* Accept the Constitution amendments and the leadership structure at a church meeting

* Dissolve all current elected leadership positions.  Wayne Coady, Ruth Sawtell and Igor Bogomol will fill the Pastoral Care, Office Manger, and Children & Youth Ministry leadership positions
* Elect church members to the new structure: Elders, Ministry Leaders
Returning to the structure diagram (see attached slide), it was pointed out that the red and black boxes are what need changing for the purposes of the Constitution (the split between governance and operational management functions).  Ministry groups shown reflect where we are now, but the assumption is for growth, so these are flexible.  Putting the proposed Core Values into action may affect what appears in the ministry groups.  The boxes on the far right of the diagram are more flexible still.  It was also noted that the new structure places a stronger emphasis on duty statements.
Meeting opened for questions:

Will the number of elders depend on numbers in the congregation?  Four have been put there for our current situation, but we may decide to change the number of elders down the track, so do not need to be set as a firm number.

There being no other questions, it was moved that Brindabella accepts the structure as presented and authorises the PLT to implement it via a constitutional amendment at a church meeting by the end of September 2008.  (Steven Mogg/David Silberman).
An amendment to the motion was then moved, that the words ‘as soon as is practical’ replace the words ‘by the end of September 2008.  (Bevan Parker/David Silberman).  CARRIED.
Amended motion then moved, that Brindabella accepts the structure as presented and authorises the PLT to implement it via a constitutional amendment at a church meeting as soon as is practical.  (Steven Mogg/Rick Wade).  CARRIED.  It was noted that it was the understanding of everyone that we are hoping ‘as soon as is practical’ is the end of September.

CONSTITUTION REVIEW TEAM:  Moved that Bevan Parker, Peter Simpfendorfer and Aidan Luke be tasked with formulation the required Constitutional amendments.  (Steven Mogg/Meg Fitzgerald).  CARRIED.

Meeting closed with prayer at 12.30pm.












