Pastoral note from the elders

“Trust in the Lord with all your heart and lean not on your own understanding, in all your ways acknowledge Him and He will make straight your paths” Proverbs 3: 5-6

This promise from God’s heart has encouraged our hearts this week as we continue to think about how we should move forward as a church. Our prayer is that it would encourage each of you also.

This note, which we have prepared together with Riitta as Operations Manager, steps you through our perspective on where we are heading as a church under God.

1. Teaching and encouragement at BBC

Dean and I shared with you recently our journey over the last couple of months as we have explored what God wanted to do at BBC through the teaching ministry. As mentioned elsewhere in this Bulletin, the culmination of that 'journey', was that Jude Morris and Wayne Martin would work as a team to teach and encourage us. 

We met with Jude and Wayne on Saturday the 24th of April and together we started to explore ideas for where God might take us over the next three months. This remains a work in progress and when we all have greater clarity on the themes that they will cover, we will let you know. Meanwhile, the tentative preaching schedule is:

	2-May
	Wayne Martin

	9-May
	Jude Morris

	16-May
	Jude

	23-May
	Jude

	30-May
	Wayne

	6-Jun
	Jude

	13-Jun
	Wayne

	20-Jun
	Wayne

	27-Jun
	Phil Malone

	4-Jul
	Wayne

	11-Jul
	Jude

	18-Jul
	Jude

	25-Jul
	Wayne


In presenting this schedule, we are aware of the value that many people have gained through the sharing in small groups at BBC’s ‘coffee shop’ services and we will be looking to explore this form of worship further during this time where appropriate.

2. Advisers to the elders

Under the current constitution the church may elect up to 4 elders and there are presently just two. We considered asking the church to elect additional elders as an interim measure but we did not think that the timing was right. Nevertheless, we believe that God was asking us to ensure that we bring alongside us a few people to help test ideas relating to the oversight of BBC and to help keep us accountable. The people would not be elders and their ‘appointment’ would be for a limited period of time (until the Annual General Meeting). As your appointed elders, we would continue to take responsibility for governance decisions. After some weeks of prayer, Wayne Martin and Beth Doyle have agreed to step into that role.

3. Timing of the Annual General Meeting

Under BBC’s Constitution and the Associations Incorporation Act 1991 Section 69, 

the Church is scheduled to hold its Annual General Meeting by no later than the 31st of May 2010. We understand that we are constrained by the constitution and ACT law but are of the firm view that the date for the elections should if at all possible be moved out by a few weeks, towards 27 June 2010. 

Why? There are three main reasons. First, the additional time would allow the church time to do this next part of our journey properly and in a considered way. Second, the additional time would allow us to provide the church with information on the role and qualifications of an elder. Third, Dean will be away from Canberra from mid May to the end of May and the additional time will permit us as elders to more effectively come alongside those who are nominated to prayerfully care for each person and talk through the nomination. 

Riitta will be managing the process to explore how we can settle on a more appropriate time for the AGM and will be talking to those who have a good understanding of our constitution. She will be in touch with you over the coming weeks.

4. Nominations for leadership positions

At this stage, ALL leadership positions fall vacant.  If we are to continue, and there are positive signs that we should, our view is that all appropriately gifted and called people will need to step up into in the relevant eldership and ministry positions to lead us into the next phase our of church’s life. Our leaders will need to listen to God’s heart for BBC including what shape and form it might take on as we move forward.

We are looking to fill the 4 eldership positions as well as the following Management Team positions:

· Operations Manager

· Treasurer

· Children’s ministry leader

· Youth ministry leader

· Worship and creative arts ministry leader

· Pastoral Care and Small Groups ministry leader

Riitta will take the necessary steps to initiate and manage this nomination process and, again, will be in touch over the coming weeks.

5. Church Covenant

BBC has in place a membership covenant which can be found at:

http://dnn.brindabellabaptist.org.au/Default.aspx?tabid=576&language=en-AU
Given that we are moving towards new elections as well as a recommitment of all current members at the Annual General Meeting, it seems timely to refresh our commitment to God and to each other through the Church membership covenant.  We intend to open this important covenant document for discussion and reaffirmation or amendment through a series of church issues forums ahead of the Annual General Meeting.

6. Transitioning to a new leadership

While the results of the election process are unknown at this stage and some of the present leadership may be re-elected, our desire is to ensure that there is a smooth transition from the present to the future leadership and that the newly elected leadership is fully supported as it takes up its new responsibilities. We will talk to you further over the coming weeks about how this can be facilitated.

7. Beyond May/June

BBC presently has an agreed Vision, Core Values, and Mission Statement and Objectives (Goals) which can be found at: http://dnn.brindabellabaptist.org.au/Default.aspx?tabid=571&language=en-AU
Beyond the 2010 Annual General Meeting we will need to confirm these aspects of our church’s life to ensure they are still current. We expect this will be done in the second half of 2010 under the guidance of the newly elected leadership. In particular, the current list of objectives (goals) will need to be revisited to ensure they fully reflect where God is calling us to move as a church over the next 12 months. 

As a reminder, the goals we agreed for the church community in 2008 are:

 1.  Active Discipleship - To grow the spiritual maturity of the church through active discipleship.

2.  Small Groups - To have 70% of the church involved in a network of small groups for the purposes of belonging, fun and spiritual growth.

3.  Youth - To build vibrant and dynamic God-centred youth ministries through nurture and active discipleship

4.  Pastoral Care - To develop a church culture of understanding and care for one another.

We are quietly confident that God will use Jude and Wayne’s teaching to help lay a foundation for this planning work in the second half of 2010.

Also, some may be wondering when we should be initiating a process to call a senior pastor. The timing on this is unclear to us at this stage but we will continue to listen to God’s promptings in this regard. Before we do initiate any call to a senior pastor we believe it would be helpful to sit under Jude and Wayne’s teaching. While we do that we can work together to crystallise important matters such as how we work and trust together as a church and indeed identify strategies to fulfil our vision in the short term. We can do that in a methodical way in the second half of 2010 perhaps through a focussed church planning workshop. Such an approach can work within God’s order, lay the groundwork for a new senior pastor and not constrain what God will do through a future pastor.

There is much to think about in this article.  Please talk to us if you have any questions about anything mentioned above.

Your servants in leadership!

Dean and Paul

