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Brindabella Baptist Church.

Peacemaking document. 

HANDLING DISAGREEMENTS AND RESOLVING DISPUTES.

Differences of opinion are normal and to be expected.  They can in fact be very healthy.  However when a  dispute becomes divisive, God’s word tells us what to do, providing guidelines for our personal relationships with other believers, and suggesting a framework for resolution.  This document addresses these issues.

SECTION 1:  SOME RELEVANT GUIDING PASSAGES FROM SCRIPTURE 

Matthew 5: 21 – 26
“You have heard that it was said to the people long ago, ‘Do not murder, and anyone who murders will be subject to judgement.’  But I tell you that anyone who is angry with his brother will be subject to judgement. Again, anyone who says to his brother, ‘Raca’, is answerable to the Sanhedrin.  But anyone who says, ‘You fool’ will be in danger of the fire of hell.

Therefore, if you are offering your gift at the altar and there remember that your brother has something against you; leave your gift there in front of the altar. First go and be reconciled to your brother; then come and offer your gift. Settle matters quickly with your adversary who is taking you to court. Do it while you are still with him on the way, or he may hand you over to the judge,  and the judge may hand you over to the officer, and you may be thrown into prison. I tell you the truth: you will not get out until you have paid the last penny.”

Matthew 18: 15 – 17
“If your brother sins against you, go and show him his fault, just between the two of you.  If he listens to you, you have won your brother over.  But if he will not listen, take one or two others along, so that every matter may be established by the testimony of two or three witnesses.  If he refuses to listen to them, tell it to the church; and if he refuses to listen to the church, treat him as you would a pagan or a tax collector.”
Romans 14:13

“Therefore let us stop passing judgement on one another. Instead, make up your mind not to put any stumbling block or obstacle in your brother’s way.”

Romans 14:19

“Let us therefore make every effort to do what leads to peace and to mutual edification.”

1 Corinthians 6:1

“If any of you has a dispute with another, dare he take it before the ungodly for judgement instead of before the saints?”

SECTION 2:  APPLYING GOD’S WORD IN MY OWN LIFE

A:  A Personal Covenant of Values in Dispute.

 "As a member of the Brindabella Baptist Church family, I agree and subscribe to the following biblical attitudes and values." For the purposes of this document the phrase 'member of the Brindabella Baptist Church family' means anyone, roll Member or not, who is a regular attendee of the Church and who regards Brindabella  as their Church.
1. I accept that people are different and will have differences with one another.

2. I accept that disagreement will be an experience of life and that divergence of opinion can be positive and useful.

3. I will seek to be Godly in all my responses to others who raise an issue/s against me.

4. I recognise that avoiding issues or relationships solely for the reason that there may be disagreement is not helpful and can be destructive.

5. I will seek to have a dispute dealt with directly and quickly.

6. Towards the other person, I will show compassion, empathy, love, respect and self control, seeking to do so in a Christ-like way.

7. For my part I agree to focus discussion of issues, relationships or descriptions of feelings.  I will not resort to inappropriate attitudes and behaviours including but not limited to: 

a)  Name calling 

b)  Mind reading (attributing evil motives)

c)  Guilt making (“look how you made me feel”)

d)  Rejecting, disparaging or discrediting another person

e) I will not escalate a dispute by seeking to draw others into the dispute, other than those immediately affected.

f)   Keeping a record of wrongs (1 Cor.13.5) to sustain a vendetta, or as a weapon for retribution
(this is not to say that it is inappropriate to detail exchanges, verbal or written, between myself and another party, where there is a pattern of refuting, or being misquoted or misrepresented).
8. I will listen well and not over-ride or interrupt.

9. My attitude will be one of grace, patience, forgiveness and humility.

10. I recognise that I may need to change my attitude and understanding of an issue for progress to be made.

11. I commit myself to honesty, openness, confession in seeking to understand my role and responsibility in an issue in dispute.

12. I will seek to be positive, sensitive and to seek God’s help.

13. I will work towards resolution and reconciliation if it is at all possible, accepting differences where appropriate.

14. I will not murmur against others and will seek to move on ‘in God’, rebuilding relationships based on trust. I will seek wise, trusted others who will hold the matter confidential.
15. If I cannot see a resolution being achieved, I will voice that I am prepared to take the issue to the next biblical level, eg. Bringing in an appropriate third person, but I will only say this if I am prepared to do so.

16. I will not use information from confidential sources, nor indicate that such information exists without the express permission of the source or owner of the information.

17. I will pray for myself as well as the other person.

18. I will not publicly or privately denigrate the office holders of Pastor and/or Elder in BBC, rather I will uphold these office bearers as God’s chosen leaders of His people.

19. I will seek wise trusted other for advice and who will hold the matter confidential

B:  Ten Personal Principles to a Biblical Resolution of Disagreements and Disputes.

Matt.18: 15-17 carries the potential to heal, to restore, and to foster reconciliation and yet it’s a process that is too often ignored in the local church.  Don’t deny a dispute exists.  Every day you wait to address an offence violates Ephesians 4:26 which says, “In your anger do not sin: Do not let the sun go down while you are still angry”

1. Commit to Owning the Value.
Be the model of Matt.18:15-17 so that it becomes part of the fabric of Brindabella Baptist Church.

2. Monitor Yourself.
Learn to discern which offences you can let be covered by sheer grace and which offences must be addressed.   1 Timothy 4:16 says, “Watch your life and doctrine closely. Persevere in them, because if you do, you will save both yourself and your hearers.”

Exercise verbal discipline, remembering that affirming words reduce defensiveness and a ‘gentle answer turns away wrath.”

3. Redirect Individuals.

Resist the temptation to listen when someone discusses a dispute he or she is having with another person in the Church and instead redirect that person to honour Matthew 18: 15-17 by talking directly to the offending party.

4. Protect the Body – the Church.
Resist the temptation to become a party to a personal campaign. Think and pray about the likely personal consequences of forwarding e-mails and copying letters. If you are unsure, delete or burn or shred offending material.

5. Narrow the Issue.
Although you may be tempted to expand a dispute to include more than the original offence, narrow the issue to address only the original offence (unless the offence is indicative of a deeper, repetitive pattern of behaviour)
6.  Solution Orientated.

The goal of Matthew 18:15 is reconciliation.  Focus on understanding what went wrong, why it went wrong and how it can be prevented in the future.

7. Use the ‘Mirror Technique’.
Very often we don’t hear each other clearly. Listen to what the other person has to say and repeat back to each other what you hear, asking, “I understand you to be saying such-and-such, is that true?”

8.  Open to Agreeing to Disagree.
Sometimes a dispute is resolved by understanding each other - and then “agreeing to disagree, agreeably,” - walking arm-in-arm even if you cannot see eye-to-eye.

9.  Committed to Follow-up.

Some relational disputes cut deeply.  Be intentional about investing time in rebuilding the relationship once the dispute has been resolved.

10. Be Gracious When Others Confront You.

Allow others to respectfully express their frustrations and do not switch the discussion from the issue they have with you to an issue you have with them.

SECTION 3:  A SUGGESTED RESOLUTION PROCESS:

A. PERSONAL PEACEMAKING.

(i) Overlooking an Offence.

Many disputes could be resolved by quietly overlooking the offence.  “A man’s wisdom gives him patience, it is to his glory to overlook the offence.” (Prov.19:11).  Overlooking an offence is a form of forgiveness, and it involves a deliberate decision not to talk about it, dwell on it, or let it grow into pent up bitterness or anger.  (Prov.17:14 & 1 Peter 4:8).

To help you do this take time to meditate and reflect on God’s word, seeking His love and being aware of His provision for us.

(ii) Reconciliation.

If an offence is too serious to overlook or has damaged a relationship, we need to resolve personal or relational issues through confession, loving correction, and forgiveness. “If your brother has something against you, go and be reconciled.” (Matt. 5: 23-24).   “Forgive, as the Lord forgave you.” (Col.3:13).

B. ASSISTED PEACEMAKING.
When a dispute cannot be resolved personally, God calls us to seek assistance from other believers. Before beginning this process, remember confidentiality is essential.. When people bring a written and/or verbal complaint to the Pastor and/or Elder against another person, the Pastor or Elder is to encourage the person to apply this policy.
(i) Co-operative Assistance  -  Step 1

If the people/parties cannot reach an agreement in private, they should ask one or more of the leaders, or respected members of the Church, to act as facilitators.  The facilitator(s) will meet with the people/parties to help identify solutions (Matt.18:16).  The facilitator(s) role is to encourage each individual to work towards resolving the dispute between themselves and to consider the situation from the other person’s perspective, and identify his/her feelings for the other person’s role and how he/she sees the problem and its resolution from that position.

(ii)
Co-operative Assistance  -  Step 2
Should the dispute still be unresolved, the Senior Pastor will assist the two people/parties seeking reconciliation to meet with an external facilitator. Should the dispute be between a Senior Pastor and another Pastor or family member, and it is still unresolved, the Church secretary is to contact the Baptist Union and ask them to provide an external facilitator to help resolve the dispute. This facilitator shall be a committed Christian, and generally will be a person appointed by the Baptist Union.  The engagement of specialists from other sources is not considered to be generally necessary or appropriate. The external facilitator will seek to bring about reconciliation and if required ask questions, give advice, propose solutions, but not to arbitrate.

C. ACCOUNTABILITY.
(i)
If a person/party, who professes to be a Christian, refuses to be reconciled and do what is right, Jesus commands that the matter be brought to the Church. (Matt.18:17).

(ii)
The elected Church Leadership, as the representative of Brindabella Baptist Church, after deliberate           discussion and prayer, will bring the matter to the Church membership.
(iii) A special Meeting of Brindabella Baptist church shall be called by the Leadership to deal with the matter in the biblical way.

(iv)
The Church may exercise its ultimate sanction, which is to remove from ministry and/or membership the offending person/party, or the person/party who has refused to be reconciled. 

(v)
The decision of the Church shall be final and binding.

